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Ross Campbell & Associates

C R I S I S  M A N A G E M E N T


DIAGNOSTIC CRISIS CHECKLIST

TOP 20 QUESTIONS 

It’s through crisis planning that it is possible to anticipate and deflect the impact of the crisis.  Planning provides an efficient transition from normal to crisis conditions.  A rapid response may save lives and property and assist in operational interruption and protect reputation.  Importantly, crisis management provides a contingency process for responding to critical threats.  

This Crisis Diagnostic Checklist provides questions to be asked of your organisation.  If most of the answers are yes, you have a stable and proactive planning process in place.  If most of the answers are no, you need a more appropriate strategy for anticipating and controlling crisis situations.  

1.
What are the types of crisis that could affect the organisation and the
extent of damage that could be incurred?  What are your 10 worst-case scenarios?  These should cover both corporate/business crises and serious emergencies.  


____________________________________________________________


____________________________________________________________


____________________________________________________________

2.
Is there a Crisis Management and Recovery Plan in place?
Yes/No
3.
Has the organisation a corporate philosophy supporting crisis
management and recovery?  (Is there full management commitment?)
Yes/No
4.
Is there a dedicated crisis management team in place?
Yes/No
5.
Has the team been given full orientation of the plan?
Yes/No
6.
Has the team rehearsed the plan in a desktop or live simulation?
    Yes/No

7.
Has there been any critical follow up of past crises?
Yes/No
8.
Has a dedicated spokesperson been identified and trained?
Yes/No

9.
Is there a crisis communication plan that provides for media
management?        







    Yes/No
10.
Is there a plan to release crisis information to local communities?
Yes/No
11.
In a crisis response, is the relationship with contractors clear?
Yes/No

12.
Can the organisation communicate effectively with its
employees when a crisis occurs?



 

    Yes/No
13.
Is there a response plan for communication with victims’ families?
Yes/No
14.
Is there a precise interface with internal and external emergency
response agencies?            






    Yes/No

15.
Are your receptionists/telephonists trained to handle front line
crisis response? Do they have back-up? 
Yes/No

16.
Do you have a crisis management meeting room and alternative


location?

      






    Yes/No

17.
Do you have a logging process to capture information during a crisis?   Yes/No


18.
Are security plans linked to crisis plans? 




   Yes/No
19.
Are issues management plans linked to crisis plans?


   Yes/No
20.
Are your plans current and up-to-date, particularly contact lists?            Yes/No

These 20 questions provide a crucial starting point for crisis planning.  They will assist you in developing a workable strategy for escalating issues, emergencies and critical events. 

Ross Campbell & Associates can provide a complete process for prevention, control and damage limitation.

